
Big news in the world of Microsoft and PPM tools: Microsoft has confirmed Project
Online will no longer be developed or supported. For many organisations, this trusted
tool has been the backbone of project delivery. But with retirement now firmly on the
roadmap, the question everyone’s asking is: what’s next?

We are all about the opportunity this brings to do things smarter and drive efficiency
into PMOs. For decision makers, the real opportunity is to envision and build a future-
proofed, agile, AI-enabled, outcome-driven future for your PMO.
 
The milestones
 
October 2025 – End of sales
After this date, Microsoft will stop selling Project Online licences to new customers.
 
Customers: If you’re already using Project Online, nothing changes immediately. But
you won’t be able to add new standalone Project Online subscriptions. Any expansion
of your environment will need to be planned differently.
 
April 2026 – Workflow support ends
Project Online relies heavily on legacy SharePoint 2013 workflows. From April 2026,
Microsoft will stop supporting those workflows.
 
Are you ready for the opportunities for PMO after Project Online retires?

Our team can help you understand, define, and roadmap the right future for your
business. Book in for a complimentary 30-minute PPM strategic assessment today. 

If you want to learn more about what’s ahead, read our blog from Tony to
understand the options available to start planning today.

Mojo spotlight

https://outlook.office.com/book/MeetwithMojoSoup@mojosoup.com.au/s/ZJG3N1WgE0OTeDPDxwD51w2?ismsaljsauthenabled=true&mptk=d0a9c6d2c11199f36b931a77b2f8d110fe65270790f2cba7e884c89af14c58d564949f51417f8afdfe1e5b96415188c1_1c08bd8548d1f55ea5d57e443116b752
https://www.mojosoup.com.au/project-online-swan-song-why-the-end-is-really-the-beginning/
https://www.linkedin.com/in/tony-mojo-gray/?originalSubdomain=au


Get in touch with our team

We are excited to spotlight a project that we have recently completed for the
Department of State Development, Infrastructure, and Planning (DSDIP).
 
DSDIP facilitates the capital planning and reporting for agencies across Queensland.
Senior stakeholders required a Capital Program Pipeline Scenario Tool to enable
decision-makers to model and compare multiple funding scenarios for future capital
investments.
 
The tool we designed and built in collaboration with key users provides dynamic,
real-time functionality, enabling teams to collaborate on and compare multiple
funding scenarios. It offers live visibility of allocated spend by sector, agency, and
region, allowing users to identify where budgets may exceed their guardrails across a
10-year outlook.
 
This tool will be rolled out shortly for operational use in the next planning period. We
are confident that the up-to-date user interface will create a positive user experience
for stakeholders who are trying to gain a better understanding of what the future
could look like.
 
We anticipate that as people use the tool more frequently, we will receive feedback
on how to improve its functionality and expand its scope. This is what we thrive on -
partnering with our customers to continuously improve.
 
If you are facing a similar business problem or would like to hear more about the
Infrastructure Scenario tool, get in touch with our Digital & App Innovation team
below.

Project spotlight

https://outlook.office.com/book/MeetwithMojoSoup@mojosoup.com.au/s/xXEjkZ9Nt0aDhioppd4C3A2?ismsaljsauthenabled=true&bO=1&sessionId=965eee99-3587-421f-880c-9145f1cc7807


This month has been a big
one for our Mojo Soup
community, with lots of
bittersweet and exciting
changes to report.
 
Our Senior M365
Consultant, Vitorio Heral,
bids farewell to Mojo Soup
after an amazing 3 years
with us. We're wishing Rio
all the best in what's next
for him and will miss his
vibrant energy and
sneakers in the office!

Community spotlight

 
Our very own Madison Steele is moving into a new role within Mojo Soup. Maddie
has been an all-star Technical Business Analyst and M365 technician for years now,
and it's time for the latter role to play a bigger part in her day-to-day
responsibilities. While you may still see Maddie unpacking business and technical
requirements, she will be refining her technical brilliance in her new role as Senior
Technical Consultant. Congratulations to Maddie on her move into the Digital & App
Innovation Team!
 
Last but not least, we want to wish the lovely Taz Jones a fantastic time on parental
leave as she welcomes her second daughter into the world. We hope you soak up all
the newborn time, and we look forward to reconnecting when you return in the new
year!

https://www.linkedin.com/in/vitorio-heral-39b657172/?originalSubdomain=au
https://www.linkedin.com/in/madison-steele-878921115/
https://www.linkedin.com/in/taz-j/


The Conversation

Project Online’s swan song: Why the end is
really a beginning

Project Online is retiring - are you ready? Read more
to get the facts on what you need to know to prepare
your PMO.
 
➡️ Read more here 

In case you missed it

Five roadblocks stopping your POC from going
into production

Learn the 5 key roadblocks keeping your POC from
production.

➡️ Read more here 

Thank you for reading!
We hope you enjoyed reading our newsletter as much as we enjoyed making it!

Half a day to kick start your commitments

In just half a day, the MojoSpark Workshop helps teams
turn commitments into action. Discover how to spark
momentum and drive change.

➡️ Read more here 
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