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Our recent PPM Unleashed event brought togethenr industry leaders and innovators to
explore the future of project and ponrtfolio management (PPM). We dived deep into
Microsoft's evolving PPM landscape, highlighting advancements in Project for the Web
and Planner Premium, including the transformative potential of Al through Copilot and
Azure Al services.

The session uncovered how Al can revolutionise PPM with tools for task automation, risk
management, and optimised workflows. Audience participation played a key role,
sparking discussions on real-world challenges and the exciting possibilities of emerging
technologies.

No Mojo Soup event is complete without great food and coffee! Petite Treats catered a
delicious breakfast, delighting everyone with their famous pastries that are now
synonymous with the Mojo Soup experience. Meanwhile, our Business Supponrt Manager,
Josh, went the extra mile by actually jumping behind the counter at 4Daughters to keep
evenryone caffeinated and ready for the day’s insights. There’s nothing Josh won’t do for
our customers, even writing the coffee orders on the cups himself (photo evidence
below)!

Key takeaways? The synergy between legacy and contemporanry Microsoft solutions
provides unparalleled flexibility, and Al integration is no longer a luxury - it's the next step
in driving smartenr, faster project outcomes.

Keen to learn more? Let us show you how it all works with a Mojo Folio demo or a Mojo
Spark workshop to map out your Al-driven PPM future.



https://outlook.office365.com/book/MeetwithMojoSoup@mojosoup.com.au/s/WMkYt_1a1U667uIgZ808QQ2
https://outlook.office365.com/book/MeetwithMojoSoup@mojosoup.com.au/s/-UDL2uq6ikGy2JafM_UUHw2
https://outlook.office365.com/book/MeetwithMojoSoup@mojosoup.com.au/s/-UDL2uq6ikGy2JafM_UUHw2

Mojo Soup recently partnered with a large government organisation to transform their
Governance, Risk and Compliance (GRC) system designed to enhance efficiency and
effectiveness across 12 key GRC areas.

Leveraging the Microsoft Power Platform, the team developed a streamlined app with 12
distinct forms and functionalities. The app features comprehensive audit tracking,
reponting, permissions, and workflow approvals, along with advanced features such as
child tables, and automated email notifications for reminders and updates throughout
the process.

To ensure seamless integration, the solution was connected with existing systems
including SharePoint for document management, Azure Active Directory via Aurion for
maintaining accurate user and position data, and Content Manager for legal email
categorisation and record-keeping compliance.

This solution not only meets complex GRC requirements but also supports business-wide
adoption by simplifying processes and enabling compliance. By collaborating closely with
stakeholders and conducting iterative testing, Mojo Soup delivered a robust, usenr-
friendly system that significantly improves the way tasks, approvals, and reviews are
managed across the organisation.


https://www.mojosoup.com.au/case-studies/

Last month, Brisbane’s tech community came togethenr for an engaging event
centred on one of the most debated topics in software today: Low Code vs Pro
Code. The room was filled with energy as attendees shared ideas, asked thoughtful
questions, and explored fresh perspectives on the future of development.

Mojo Soup’s very own Daniel Monger brought his expenrtise to the discussion,
showcasing how the Power Platform can deliver practical and scalable solutions.
Alongside Damian Karzon and John Bristowe, Daniel contributed to a lively and
thoughtful conversation, blending technical insights with a touch of humour.

A big thank you to Just Digital People for hosting and everyone who took part in
the event. It’s always inspiring to see the Brisbane tech community come together
to share knowledge and grow together. We can’t wait for the next opportunity to
connect!

In other community news, the Mojo Soup office was
absolutely buzzing with excitement this week as the
wondenrful Tamar from RedBox Studios returned to
work her Christmas magic!

Tamar has an especially ambitious vision for Mojo
Soup's annual Christmas card and if you aren't
excited - you should be!

Here's a sneak peak behind the scenes. Can you
guess this year's theme?




Iris, our new Marketing Intern, is about to commence her final year of her degree,
majoring in professional writing, communication, and digital media. She brings
experience managing social media content and a creative passion for writing, with a keen
interest in exploring the world of marketing and communications.

Let’s get to know Iris!

I'm an avid long-distance runner, and am currently training for both the Brisbane and
Gold Coast marathons in 2025!

Getting to expand my skillset and be exposed to new opportunities and projects! This is
my first job in the marketing world, and | am excited to contribute to the team and share
the exciting work that happens at Mojo Soup!

Wicked! | am a big fan of the musical and was very excited to see the film!



https://tracking.mojosoup.com.au/c/-1/?sid=4a5d0ee27e14236e8c74f4ebba4e8cc3_5238100bd30e3cfec7accc8cefdf140c&url=https%3A%2F%2Fwww.linkedin.com%2Fin%2Firis-monod-66ab77327%2F&aid=w8pj

In case you missed it

The Conversation

BReact forms, the easy way

Learn to simplify React forms with this guide using
RHF for dynamic inputs, validations, and reusable
patterns.

Read more here

Your guide to setting up Secret Santa with
SharePoint and Power Automate

This guide will help you set up a Secret Santa
management system that is efficient, organised, and
filled with festive spirit.

e Read more here

Thank you for reading!

We hope you enjoyed reading our newsletter as much as we enjoyed making it!
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