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Happy new year alll We hope everyone has had an amazing start to 2026 and is ready
for an epic year ahead.

We have had a massive start to 2026. We've been making waves in the Microsoft
Dynamics space with some awesome CRM projects for Health and Transport departments
here in Queensland.

We're also pleased to announce our latest accelerator to deliver Microsoft Business
Central (in record time) through our partnership with DIY-ERP.

Where traditional ERP projects take years, cost millions, and leave businesses with
underwhelming results, our 16-week ERP program uses a proven methodology through
intuitive step by step wizards and proven templates which have driven over 330+
successful implementations and delivered best-practice ERP that works, without the
chaos or cost blowouts.

The approach is simple:

ERP implemented in 16 weeks.

e Businesses adopt best-practice processes, instead of over-customising.
Self-sufficient by design, with ongoing support available

Customers walk away owning their ERP with no lock-in contracts.

Ready to own your ERP future? Book a free 30-minute diagnostic with one of our ERP
specialists and see how our accelerator can transform your business in just 16 weeks.
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A water utility company identified growing limitations in its existing inspection solution
that restricted access to data, offered limited system integration, and produced unreliable
PDF outputs. Field teams needed a more flexible, mobile-friendly way to capture
inspection information. The organisation also required better visibility and seamless flow
of data into core systems.

Mojo Soup was engaged to design and deliver a mobile e-forms solution to demonstrate
how mobile inspections could be digitised and workflows streamlined. Working
collaboratively with the organisation, Mojo Soup designed and built a user-friendly,
customisable forms solution optimised for tablets and mobile phones. The platform
supports both online and offline operation with reliable synchronisation, enabling
inspections to continue uninterrupted in the field. Conditional logic and dynamic
workflows were also introduced to mirror real-world inspection processes, while
structured data capture with full audit history improved compliance and created
opportunities for future innovation.

The solution enables management of a controlled 'bank' of questions that can be
distributed and leveraged across multiple forms in multiple locations, while at the same
time enabled aggregated responses across all instances of the controlled questions.

The solution showed how modern digital forms and mobile workflows can transform field
operations by reducing manual effort, improving data accuracy, and unlocking real-time
access to operational insights for smarter, data-driven decision-making.

Ifiyour organisation is facing similar challenges and is looking for a solution, Mojo Soup
can help. Get in touch with our team to explore how we can design a tailored digital
solution to streamline your workflows and turn your data into a powerful operational
asset.
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Our very own Daniel Monger took on a new side hustle, taking time away from Power
Platforms during the holiday break to assume a new, undercover role as Mr. Claus.

If you are a Brookhaven resident, you may have caught Dan out on Ullman Oval where
families enjoyed fun activities including a snowman food truck, face painting, a festive
scavenger hunt, and live music from the Freedom Train Choir.

We absolutely love seeing our Soupians out in their communities, bringing people
together just as we do here at Mojo Soup with our customers. It's the Connected
Brilliance that we can’t get enough of.

We hope that everyone had a safe, joyous, and restful holiday break with their loved
ones. If you haven’t yet seen our annual holiday email, be sure to check it out below -
it’s not one to miss! Though it may take you a second or two to recognise some of our
team members...




In Case You Missed It

The Conversation

Our annual holiday send out
This year’s holiday newsletter was not one to miss.
Check out the Mojo Soup Ultimate Gift Guide for some

familiar faces from our team.

Read more here

Collaboration is king:The Collaboration is king: The magic that happens
magic that happens when when clients connect

clients connect
o i See how the Mojo team built an accelerator solution for

’ a customer to cut down report generation time by 70%.
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Thank you for reading!

We hope you enjoyed reading our newsletter as much as we enjoyed making it!
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